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In today’s fast paced corporate environment, it is not enough to provide a breadth
of learning resources to your professional work force. Time is too valuable and
resources are stretched too thin. Your work force is your single biggest investment
and it is imperative that your team gets the information it requires in a way that
matches the urgency of the need.

SkillSoft’s Six Sigma KnowledgeCenter enables hands on learning, providing more
than courses and books—it introduces an array of resources designed and chosen
to challenge and motivate every learner on your team.

This one stop portal allows your learners to access a diverse array of information,
including articles, courses and online books specifically chosen by experts to
facilitate learning, regardless of skill level. Additionally, each KnowledgeCenter
includes useful job aids and SkillBriefs for your Six Sigma professionals to learn

and use new skills in a real-world environment.



A Focus On Performance

The Six Sigma KnowledgeCenter provides resources for:

« Employees new to Six Sigma « Employees preparing for Six Sigma

« Employees currently working with Black Belt certification

Six Sigma implementation

What is a KnowledgeCenter?

A SkillSoft KnowledgeCenter is a single, focused interface where your Six Sigma
professionals can receive instant and ongoing skill development and performance
support. The KnowledgeCenter offers a breadth of targeted learning resources
including formal learning paths; informal, on-the-job learning; access to experts,
and a range of other resources. These tools and resources are carefully selected by
SkillSoft subject matter experts and presented in a user-friendly environment that
allows your learner instant access to trusted content.

Reference Area
The Reference Area of the Six Sigma KnowledgeCenter includes:

« View selected or all Books24x7° titles that pertain to Six Sigma

« Search & Learn access to all assets in the KnowledgeCenter
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Whether you are new to Six Sigma or well on your way to
e e e s T e certification, there is a structured learning roadmap for you.

coursework with targeted reading or complete the courses and refer o the reading list afteruards.

Use the TestPrep option to test your knowledge.

|
Learning Path

Six Sigma: Reducing Variation to Improve Quality
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Whether you are new to Six Sigma, are working on an existing Six Sigma project, or plan to get certified, there's a structured
learning roadmap specially designed to meet your needs. To access a roadmap and get straight ta your training program, select a
link in one of the three collactions below.

Six Sigma: Listening to the Voice of the Custormer X

SlislamalDAC DsinnajthelRrobleny oo If you're already working on a Six Sigma If you're preparing for Six Sigma
you're new to 5 i i 1ficati

Six Sigma DMAIC: Measuring the Process ¥ g implementation, start here certification, start here

Six Sigma DMAIC 0 0

i Analyzing the Data
Six Sigra DMAIC: Analyzing the Process
Six Sigrna DMAIC: Impraving the Process

Six Sigra DMAIC: Contralling the Improved Process

Lestn sbout the foundstional concapts of  Discover the logic behind lean, its Learn sbout Lean tools, used to improve
the Six Sigma philosophy and process. techniques and strategies, and learn how process flow, and the emerging strategy,
becoming lean adds value, Design for Six Sigma (DFSS),
o Six Sigma Foundations
Lean Manufacturing Six Sigma Green Belt - Six Sigma and the
TestPrep Final Exam: Six Sigma Team Implementation ) et o oerbin o o presss i o Grganization
the hesrt of Six Sigrna, and familiarize Learn how Six Sigrna Champions can lead
yourself with the DMAIC process change throughout arganizations and Examine the concepts behind hypothesis
e e L o support the reslization of full potential, testing and other cormon tests for
variance,
Six Sigrna Tearm Implemnsentation Six Sigma Champien Training

ix Sigma Black Belt - The Analyze Phase

Learn how to set up a design of
experiment and test for process
irprovemnent,

Six Sigma Black Belt - The Imprave
Phase

Understand pracess control and the tools
used to meniter, decument, and cantrol a
praocess.

Six Sigma Black Belt - The Contral Phaze




A sample KnowledgeCenter for Six Sigma professionals.
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Welcome to SkillSoft's

gg ma KnowledgeCenter™

SEARCH & LEARN" Featured Topic
Multi-vari Analysis

Industry Articles and Links

Multivariate Analysis Metheds
Category

[ Al |
®

Demystifying Six Course Spotlight

Sigmai A Use SkillSoft training to learn how to use multi-vari analysis

Company-wide during the Analyze stage of a Six Sigma DMAIC initiative.
Approach to

Statistical Thinking to Improve Quality

Six Sigma - Tools and Techniques

E Continuocus Exploratory Data Analysis in Six Sigma
Improvement
AMACOM Monthly Challenge
You want to use multi-vari analysis to analyze the cause of
Strategic Six defects in one of your company's products. See if you can
Sigma: Best describe the three types of variation that can be indicated using
Practices from the multi-vari charts.
Executive Suite
John Wiley & Sens Take the challenge = =
" S Sigirve and Featured Topic Archive
| Beyond: Looking for a recent Featured Topic? You can access the last
W Foundstions of three in the Featured Topic Archive.
Excellent
e P =rformance, Access the archive = =
Volume [

St. Lucie Press Business Impact Series

Are you placing enough emphasis on
customer-focused metrics? Sure you're not
missing obvious improvement opportunities
among projects? SkillSoft's Business Impact
Series products use innovative video
techniques to anzlyze issues such as these.
dramatizing core elements and delivering
practical solutions.

View All Selected Books
©

Access convenient resources :
designed to help you increase Challenge Series

job performance.

Six Sigma >

{Management: A e A

| Guide for Your

| Journey to Best-

.| Practice Processes
APQC

Chzllenge Series products are designed to
enhance your solution-analysis and decision-
making skills. Use these media-rich, interactive
case studies to practice solving critical
problems while balancing multiple options and

Conflict Resolution Strategies

Customer Questiconing
Techniques Best Practices

A

Meed scme expert advice or
exam tips on Green Belt
certification? E-mail or chat
directly to the professionals in
our expert center

Learning Roadmaps

Use targeted skills-improvement
and certification readmaps to
achieve your training goals

Use these helpful guides to
learn about key Six Sigma
topics quickly.

What Does a Six Sigma Team
Member Do?

How to Define Value for Lean
Manufacturing

Steps for Transitioning a Process
to Lean
Related Resources

Six Sigma Black Belt
Certification

Lean Enterprise [nstitute

Motorela University: Six Sigma in
Action

Lean Enterprise Academy




Targeted Training Resources

Practice Zone

The Practice Zone offers rich simulations where users can
put their skills to the test in real-world scenarios using our
hands-on simulations. Each simulation focuses on different
aspects of Six Sigma.

Featured Topic
« Suggested Reading—Recommended reading on topics
related to Six Sigma

« Course Spotlight—Spotlight on a specific instructional
topic within Six Sigma
« Challenge—Access to an exercise designed to test skills

learned and get feedback from an expert about your
solution

Learning Roadmaps

Learning Roadmaps are targeted at three skill levels and
designed for quick access to the learning resources most
relevant to you. Maps include a variety of learning resources
including courses, books and other assets.

External Links

Links to information resources and relevant Web sites such
as Six Sigma’s Black Belt Certification, Lean Enterprise
Academy, Motorola University: Six Sigma in Action and
Lean Academy Institute.

Business Impact and Challenge Series
KnowledgeCenters include two rich, interactive learning
resources, Business Impact Series and Challenge Series.

SkillSoft’s Business Impact Series is a set of concise, scenario
based vignettes created with the learner in mind. Designed
to engage the learner in rich content, including video and
Flash, they provide key takeaways as well as Web links for
additional information, books suggestions from the
Books24x7 collection and more.

SkillSoft’s Challenge Series is an interactive case study focused
on problem discovery and analysis that challenges learners to
consider and balance multiple solutions. It is engaging with
rich content, including interactive video and Flash.

A solution for everyone

KnowledgeCenters enable users to access the most accurate
learning asset to meet their most pressing need. To find out
how SkillSoft’s Six Sigma KnowledgeCenter can help educate
and train your Six Sigma staff, please contact your SkillSoft
Account Team.

www.skillsoft.com

Corporate U.S.
Headquarters

107 Northeastern Boulevard

Nashua, NH 03062

Phone: 603-324-3000
800-327-6960

information@skillsoft.com
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